
 
  

MEMO 
 
Date: May 7, 2021 
To: All health-care workers 
From: Dr. Brent Roussin 

Co-Incident Commander, Chief Provincial Public Health Officer 
Lanette Siragusa 
Co-Incident Commander, Chief Nursing Officer, Shared Health 
Dr. Perry Gray  
Planning Lead, COVID-19 Incident Command 
Monika Warren 
Operations Lead, COVID-19 Incident Command 

  
Re: COVID-19 Wave Three Update 

 
Over the past week, we have seen the number of positive cases of COVID-19 in Manitoba 
rapidly increase.  
 
Hospital admissions are up dramatically, as are the number of patients requiring care in our 
intensive care units. COVID-19 response is – and will remain – the priority. Prioritization of work 
that can and must continue is underway to ensure ongoing support and safe patient care in non-
COVID service areas.  
 
In addition, each service delivery organization has developed plans to either reduce or postpone 
some services in order to increase support for COVID-19 response.  
 
Provincially, the increased admissions over the past several days have triggered plans to 
increase capacity in critical care across Manitoba’s four Intensive Care Units.  
 
Conversations have begun with staff across our health system who may be reassigned or 
redeployed to support safe patient care in new or different areas. These will continue in the 
coming days. While every effort will be made to enable staff to have choice and/or flexibility in 
where you are reassigned or redeployed, our primary focus must be on the ongoing delivery of 
safe patient care for both COVID and non-COVID patients.  
 
We are also continuing every effort to improve patient flow – by accelerating appropriate 
transfers from hospital and community to personal care homes and by supporting some COVID-
19 patients in the community outside hospital, where appropriate and safe, with daily monitoring 
by a clinical team.  
 
We will increase capacity in phases, as demand requires, with local and site-based input 
contributing to our approach and a provincial team supporting efforts to ensure consistency in 
standards and patient care. Our plans will continue to evolve as the demands on the system 
change and grow. We will make every effort to keep you informed as they do.  



 
  
 
A brief update on these initiatives was provided earlier today. The information that was shared 
today is available here and you can hear more about it in today’s COVID-19 briefing.  
 
Wave Three is here but for many of you, Wave Two never really ended. We recognize you 
certainly have not had an opportunity to rest or recharge and we are once again asking for you 
– and for our entire health system - to do what is necessary to support a sustained surge in 
patient volume and increased demand.  
 
We are so grateful for your continued efforts to treat and care for Manitobans and will do 
everything we can to provide you with the support you need, both to perform your duties and to 
keep yourself healthy and well.  
 
All health care workers are eligible to receive the COVID-19 Vaccine. It is safe and it is working. 
The vaccines offer us hope and a pathway out of this Wave. If you have not already, please 
book your appointment without hesitation.  
Book your appointment today. 
 
We have learned much from Wave Two and from your feedback and suggestions in recent 
months and welcome your continued input and lived experience. If you have concerns or you 
need additional support, please speak to your manager.  
 
None of our efforts in the health system are a replacement for the need for Manitobans to follow 
public health measures. We all need to do our part. As health care workers, you are trusted 
among friends and family so we ask that you please follow the guidelines yourself and 
encourage those in your life to do the same.  
 
Earlier this week, Manitoba’s Provincial Medical Specialty Leads penned an open letter to 
Manitobans expressing worry about what we were seeing across the province and urging 
compliance with Public Health Orders. You can read the letter here. 
 
The end is in sight but we must work together and push through this Wave to get us there 
safely.  
 
Please look after yourselves and each other.  
 
Thank you.  
 

https://sharedhealthmb.ca/files/wave-three-plan-technical-briefing.pdf
https://www.youtube.com/watch?v=tdnpDaEEHds
https://patient.petalmd.com/#/login?groupId=6032&locale=en
https://sharedhealthmb.ca/news/2021-05-04-an-open-letter-to-manitobans/

