
 
  

MEMO 
 
 
Date: April 26, 2020  
To: Service Delivery Organization and Licensed Personal Care Home Leadership 
From: Dr. Brent Roussin 

Chief Provincial Public Health Officer 
Lanette Siragusa, Provincial Lead Health System Integration & Quality,  
Chief Nursing Officer, Shared Health 
 

Re: COVID-19 – Single-Site Staffing Model for Licensed Personal Care 
Homes 

 
 
 
As Manitoba plans for the eventual lifting of Public Health Orders across the province, efforts 
to prevent, quickly identify and contain “outbreaks” of the COVID-19 virus are vital to our ability 
to resume a new “normal” while ensuring we take every possible step to protect our 
populations that are most vulnerable to serious illness and death from the virus.  
 
Across Canada, a significant proportion (more than 50 per cent) of reported COVID-19 deaths 
have affected residents of long term care facilities. The risk that this virus poses to this 
population is well documented and evident across the country and around the globe in 
jurisdictions that are further along in the trajectory of this pandemic. Manitoba has had the 
opportunity to analyze and learn from their experiences and to identify what has worked, and 
what has not, when considering this Made-in-Manitoba approach.  
 
Manitoba’s COVID-19 Incident Command is recommending a move to a single-site staffing 
model for professional nursing and support services employed by – and working in – licensed 
personal care homes across the province.  
 
This recommendation, to be implemented beginning May 1, 2020 following the introduction of 
a Public Health Order, will further align Manitoba with the Public Health Agency of Canada’s 
Infection Prevention and Control Guidelines for Long Term Care.  
 
This change affects nursing and support staff who work in more than one licensed personal 
care home in our province and will be in place for a period of six months, with the possibility of 
a further six month extension at the discretion of the Chief Provincial Public Health Officer.  
 
We recognize that this change will have operational implications for all PCH operators and 
your staff and we appreciate the collaboration and cooperation that you have shown to date in 



 
  

sharing information and participating in planning to ensure continuity of care for PCH residents 
and minimal disruption for staff.  
 
As we prepare to implement this change, we ask that you undertake the following in the 
coming days: 
 

1. Please make every effort to contact affected staff as soon as possible. A letter to staff 
and a frequently asked questions document are attached for your use. When meeting 
with/having conversations with staff please explain the reasons for the upcoming 
change. Answer their questions to the best of your ability with the information available 
and confirm that more information will be shared in the coming days. 

2. Family members of PCH residents may reach out to you for information and/or 
reassurance. A letter to families is attached for your use. During conversations with 
family members, please answer their questions to the best of your ability and confirm 
that our number one priority throughout this change remains the health and well-being 
of PCH residents. Family members may be frightened by media stories from other 
jurisdictions and it is important that they understand every effort is being made to 
assure continuity of care and services. The identification of dedicated staff resources 
may actually increase the continuity of care for their loved one. 
 

We will continue to work closely with you, with your staff, and with their union representatives 
to implement this change without interruption of services and with careful consideration of how 
best to minimize the financial and personal impact to staff. Please refer to the Frequently 
Asked Questions document attached to address questions that your staff may have. As 
additional information becomes available, we are committed to sharing it with you. 
 
While this Public Health Order does not impact staff who may work within both the acute, 
community  and long term care sectors, all health care facilities are encouraged to continue 
taking every possible step to minimize the risk of exposure to our most vulnerable populations. 
This should include continued staff screening, visitor restrictions, enhanced cleaning protocols, 
appropriate use of personal protective equipment and a move to virtual means of care delivery 
where appropriate.  
 
Thank you for your continued support. By working together to limit the number of facilities that 
staff work in, we can significantly reduce the risk of COVID-19 exposure to the residents of 
Manitoba’s Personal Care Homes.   
 
 


