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PERSONAL CARE HOME (PCH) SINGLE SITE EMPLOYEE EXEMPTION  
FREQUENTLY ASKED QUESTIONS 

 
1. Are staff permitted to pick up shifts at their original site on a casual basis?  

Yes. 
 
2. If staff are picking up casual shifts at their original site, can the site return the staff to 

their original position if still vacant?  
Yes. Example: If the employee had a 0.4 at PCH A and a 0.8 at PCH B and was assigned to 
PCH B for a total combined EFT of 1.2 EFT made up of 0.8 from the PCH B position and 0.4 
from the PCH A position. The employee can choose to resign from the 0.4 at PCH B and 
end the LOA at PCH A. 

If the position is occupied as a term (including indefinite term), then the employee cannot 
return to that position. The person in the term would remain in the term until the Single Site 
Order ends or they vacate the position, whichever occurs earlier. The employee who is on a 
leave of absence from the occupied position in PCH A can apply for a new position or as a 
casual at PCH A or at any other PCH. 

 
3. Does the employee have to pick up shifts at their previous site? The employee has 

received messages from the previous site they worked at.   
The employee is not obligated to work shifts for the previous site. The previous site should 
not be contacting employees. 

 
4. If an employee is worked a combined 1.3 EFT and wants to resign from their 0.3 

position, can they do so?  
The employee has the right to resign from the 0.3 position. They have always had the ability 
to do this.  

 
5. Can an employee who works 1.0 or 1.3 EFT with one PCH obtain an additional EFT 

position with another PCH? 
An employee who has received an exemption can work in excess of 1.0 or 1.3 provided it is 
with different employers. For example, an employee can work a 1.0 position with River Park 
Gardens and a 0.5 position with Donwood Manor. However, an employee cannot work a 1.0 
position with River Park Gardens and a 0.5 position with Middlechurch Home of Winnipeg as 
both are Personal Care Homes under one employer (Winnipeg Regional Health Authority). 

 
6. What happens to the employee’s original EFT if they accept a position at a PCH that is 

not one of the PCHs they worked at prior to the Single Site Order coming into effect.  
The employee remains on a leave of absence from their original position. The exemption will 
simply give them the ability to pick up additional shifts or an additional EFT should they 
choose to do. Example: Employee had a .4 at PCH A and a .5 at PCH B and was assigned 
to PCH B. Employee was put on a leave of absence from PCH A. The employee can apply 
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for a position at PCH C. The employee would have positions at PCH B and C and would 
remain on a leave of absence from PCH A. 

 
7. Will the employees impacted have the option of staying at 1 site and continue 

working the higher EFT up to 1.3?  
They will remain at the assigned site but can choose to work at other additional sites. 

 
8. What happens to employees that have chosen not to get vaccine? Do they continue 

to work at only 1 site at a higher EFT or do they lose their EFT at the second site?  
Employees who did not get the vaccine remain working at their assigned site. They remain 
on leave from the other site. They are not eligible to work at any other sites. 

 
9. How do we address the situation where employees working a combined EFT from 2 

sites decide to stay at 1 site and employees want to return to that site potentially 
resulting in too many EFTs.  
The Single Site Order remains in effect. Employees are not reverting back to their pre-Single 
Site positions at this time. If an employee wants to apply for a position (casual or EFT) at 
another site then they can do so if they have been immunized and provide proof in the 
manner set out in the Order. 

 
10. Whose responsibility is it to monitor the 16-week time lapse between the first dose 

and second dose of the employee vaccine?  Does the exemption expire at 16 weeks if 
the employee doesn’t follow up with the employer to provide proof, or is it the 
employer’s responsibility to track that time and follow up with the employee?   
The employee and site manager/designate will be responsible to know when this expires 
and ensure that the new documentation is submitted or the exemption is cancelled. The 
exemption does expire after 16 weeks and it is the site’s responsibility to track expiration 
dates and follow-up to ensure documentation to support the exemption is in place.   

 
11. How do sites process these various situations in the payroll system without 

reactivating staff from leave of absence if a casual shift is picked up at their original 
site? Employee worked Site A and Site B; assigned to Site B. Employee receives 
exemption and picks up shifts at PCH A.  
They will need to be reactivated on the payroll system at PCH A.  If they want to work shifts 
at PCH A they need to either: (1) return from leave if the position is vacant; or (2) have PCH 
A add a casual position; or (3) create an EFT position at PCH A.  HEB has granted an 
exception to allow individuals to prepay for a period longer than a year that was 
communicated with the sites: HEB Bulletin dated March 31, 2021.  

 
12. What are the impacts to HEB/benefits in relation to these various scenarios? 

HEB has granted an exception to allow individuals to prepay for a period longer than one 
year that was communicated with the sites in the May 20, 2020 FAQ reproduced below. See 
HEB Bulletin dated March 31, 2021.  

 
It is recommended that staff contact their benefit providers to discuss options available to 
staff. 
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For those employees who have benefits coverage through HEB, staff have three options 
outlined below.  

A. Staff can prepay staff benefits to maintain the coverage staff had before the start of the 
unpaid LOA but may not be required to provide postdated cheques. Please follow up 
with HEB regarding payment arrangements.  
While HEB still requires the LOA Prepayment Form to be completed and signed by staff, 
HEB will accept a separate copy of the Employer signed form attached to an email from 
staff confirming staff intent to maintain staff coverage. All unpaid personal LOAs 
relating to COVID-19 will have a 30-day grace period (from May 1, 2020) to have 
the LOA Prepayment Form completed and submitted to HEB. 

B. Staff can waive (temporarily suspend) staff coverage while on the unpaid LOA.  
C. Staff can switch staff coverage to the PCH to which staff have been assigned provided 

the other facility also participates in the HEB Manitoba Healthcare and Dental Plans. If 
staff decide to switch staff coverage, it will remain in place and staff will not be able to 
move it back later. 

 
For comprehensive information about HEB benefits, go to: 
https://hebmanitoba.ca/employers_and_unions/2020-bulletins/2020/05/05/employer-
faq-and-resource-page-benefits-coverage-for-employees-placed-on-leave-of-absence-
(loa)-due-to-single-site-pch-staffing 

 
To Access HEB Manitoba Staff and Services: 

 
Phone: 204.942.6591 or Toll-free: 1.888.842.4233 OR 
Email:  info@hebmanitoba.ca 

 
Please note that Manitoba Blue Cross is utilizing a similar process.  

 
 
13. Why is a PCH able to request proof of vaccination for an employee requesting an 

exemption but cannot ask the rest of their employees about their vaccine status?   
Employers cannot legally ask employees about their vaccination status. If an employee 
wants an exemption, then they are required to provide proof in the manner set out in the 
Order. The PCH is entitled to view proof of the vaccination but not to keep a copy. The 
information is recorded on the Employee Exemption Request Form. 

 
14. How do we respond to employees who question why the exemption allows employees 

to be exempt 14 days after receiving 1 dose but they cannot come to work if their 
child is deemed a contact of a case in the school unless they have had 2 doses and 
14 days have passed.  
The Single Site Order deals with employees being exempt from the Single Site Order 
following one dose while Public Health/OESH addresses those individuals that are named 
as contacts to cases. Any staff that are named as contacts (or are symptomatic) must be 
managed as per the Public Health/OESH direction. 

 

https://hebmanitoba.ca/employers_and_unions/2020-bulletins/2020/05/05/employer-faq-and-resource-page-benefits-coverage-for-employees-placed-on-leave-of-absence-(loa)-due-to-single-site-pch-staffing
https://hebmanitoba.ca/employers_and_unions/2020-bulletins/2020/05/05/employer-faq-and-resource-page-benefits-coverage-for-employees-placed-on-leave-of-absence-(loa)-due-to-single-site-pch-staffing
https://hebmanitoba.ca/employers_and_unions/2020-bulletins/2020/05/05/employer-faq-and-resource-page-benefits-coverage-for-employees-placed-on-leave-of-absence-(loa)-due-to-single-site-pch-staffing
mailto:info@hebmanitoba.ca
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15. Are employees able to increase their EFT without having to post?   
Vacant positions should be posted. However, it is possible to increase EFTs without posting 
using the EFT Increase Form. These would be awarded in seniority order. Example: the 
PCH is unable to fill a vacant 0.4 position. The 0.4 or a portion of that 0.4 can be added to 
existing EFTs provided that the additional EFT is made available to all staff in seniority 
order. 

16. Are agency workers eligible to receive an exemption?  
This exemption also applies to agency staff who have received at least one dose of the 
vaccine. They will be able to work at multiple sites without having to wait 14 days between 
assignments.  

17. Is it the responsibility of the agency or the PCH using the agency worker to ensure 
that the worker has provided proof of immunization and documentation has been 
completed and submitted?  
The employer is the agency and, as such, is responsible for ensuring proof of vaccination 
from the employee. The employee also has a responsibility to provide a copy of the signed 
exemption form to all PCHs where they work. 


