
 
  

MEMO 
 
Date: November 8, 2021 
To: Acute Care Leads and Care Teams 
From: Lanette Siragusa, Chief Nursing Officer, Shared Health 
Re: UPDATE - Maintaining Non-COVID Care Through Improved Patient 

Flow  
 

Patient populations eligible for inter-facility transfer intended to improve patient flow and 
maintain non-COVID care have been updated.  
 
Please note the following additions: 
 

• Transitional Care Units: 
o Patients admitted to transitional care units and whose care needs are able to be 

met in another SDO; 
• Medicine Units (the following categories have been added): 

o Patients admitted to an inpatient bed and whose care needs can be managed at 
a lower-acuity site; 

o Patients presenting to Emergency Departments and/or Urgent Care who are 
flagged as appropriate for low acuity admission; AND 

o COVID-19 positive patients whose care needs can be met in another SDO where 
capacity exists.  

 
These changes will take effect today. There is no change to the care that must be taken to 
match patient needs with available capacity and to ensure the receiving site has the appropriate 
resources to care for the specific needs of the transferred patient.  
 
Thank you for your continued support as we make every effort to support the care needs of all 
Manitobans.  
 
 

Maintaining Non-COVID Care Through Improved Patient Flow 
As we continue to prepare for the potential of increased hospital admissions during the Fourth 
Wave of COVID-19, and in anticipation of respiratory virus season, facilities across Manitoba 
are preparing to trigger protocols that will improve patient flow across our system.  
 
To preserve capacity to provide ongoing vital non-COVID services, this includes protocols that 
will permit some patients to be transferred to another facility that is able to appropriately support 
their ongoing care. 
 



 
  

Available beds exist at facilities throughout Manitoba, with care teams that are capable of 
providing appropriate, high-quality care for a wide variety of patient needs. Additional support is 
available through the Provincial Outreach Attending Physician process. 
 
We must maintain our ability to provide the highest level of care for every COVID patient while  
preserving our ability to continue important surgeries and other services for Manitobans, many 
of whom have been waiting longer due to cancellations necessary in previous waves of the  
pandemic.  
 
Current patient demands however, do not line up with the community and/or region in which 
these beds exist.  
 
Efforts to maximize available bed bases have been triggered to allow for ongoing non-COVID 
health services while meeting the needs of COVID patients. This requires active management of 
our provincial inpatient population and at times, will include the transfer of patients to sites 
outside the home health region of a patient.  
 
Necessary transfers of Winnipeg-based patients to facilities outside the city will occur. These 
transfers will occur based on clinical team judgement and do not require consent.  
 
Careful consideration of matching patient needs with available capacity will occur, with 
individual patient information reviewed to ensure the receiving site has the appropriate 
resources to care for the specific needs of patients. 
 

• Expected date of discharge must be greater than 72 hours in the future; 
• Services required by the patient in the immediate future must be available/accessible at 

the receiving facility or virtually (e.g. specialty medical consults; follow-up diagnostics) 
• Consideration will be given to the need for an Essential Care Partner.  
• Population focus will be on Alternate Level of Care, paneled and awaiting panel patients 

are well as patients, primarily in medicine and/or surgery, whose care needs can be met 
at another location where capacity exists. 

• Repatriations remain a priority.  
 
Care Teams Please Note: 
Patients should be informed that transfers may occur. An admission information form is 
available below. Patients and/or their family should be notified once they are identified as 
appropriate for transfer. A guide to conversations is also included below.  
 
As soon as information is confirmed related to the receiving location, the transfer plans and the 
supports available at the receiving facility, it should be shared with the patient and/or their 
family. Past feedback from patients and their family members has indicated that information 
shared in advance of a transfer is an important factor in patient and family preparation for a 
transfer and to their overall acceptance of the reasons for their move.  
 
Patients will not incur a personal cost related to the transfer and should be provided with contact 
information both for patient relations and for the care team contact, if known. 
 



 
  

Below, you will find updated (November 8, 2021) resources to support appropriate patient 
identification, including criteria for appropriate patient transfers and a list of site capabilities. 
Questions related to patient eligibility should be escalated to your site’s bed utilization team. 
 
Additional resources and support are available to patients. Contacts for regional patient  
relations resources, Indigenous Health, social work and language access services are also 
available to patients and their families.  
 
Thank you for your ongoing support and effort as our province responds to the unprecedented 
demands of COVID-19. 
 

• Patient Intake Form - https://sharedhealthmb.ca/files/capacity-planning-acute-care-
intake-form.docx  

• Request for Patient Transport - https://sharedhealthmb.ca/files/capacity-planning-
request-for-patient-transport.docx  

• Criteria and Considerations for Inter-Regional Transfers - 
https://sharedhealthmb.ca/files/covid-19-inter-regional-transfer-criteria.pdf  

• Algorithm - covid-19-capacity-management-algorithm.pdf 
• Patient Admission Information Form - https://sharedhealthmb.ca/files/admitted-patients-

transfer-info.pdf  
• Patient/Family Transfer Letter - https://sharedhealthmb.ca/files/covid-19-interfacility-

transfer-letter.pdf  
• Script to Support Patient/Family Conversations - https://sharedhealthmb.ca/files/covid-

19-acute-flow-transfer-script.pdf  
• Frequently Asked Questions Document - https://sharedhealthmb.ca/files/covid-19-acute-

patient-flow-faqs.pdf  
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