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COVID-19 Alternative Isolation Accommodation 

Guidance for Alternative Isolation Accommodation (Hotel) 

 
On March 20, 2020, the Manitoba government declared a province-wide state of emergency 

under The Emergency Measures Act to protect the health and safety of all Manitobans.  

To reduce the spread of COVID-19 the Alternative Isolation Accommodation (AIA) program was 

established to develop safe options for those requiring a safe space to self-isolate. 

Two types of AIAs have been established. The first, offers individuals experiencing 

homelessness a space to self-isolate if they are tested positive for COVID-19 or if they are 

suspected to have it.  

The second offers health care workers and other Manitobans who have tested positive for 

COVID-19 or are suspected to have the virus, a place to self-isolate if they do not have access 

to a separate bedroom in their home, or if they live with someone who is at greater risk from 

COVID-19 (e.g. immune compromised). A shared bathroom is possible with recommended 

disinfecting after each use. 

This guide offers step by step information related to establishing Alternative Isolation 

Accommodation in Hotel. We hope that our experience will be helpful to health regions as they 

establish an AIA.  

Background 

Our first steps involved collaboration with the Manitoba Hotel Association and the Government 

of Manitoba to develop a formal RFP process resulted in a number of secure, safe and suitable 

accommodations being pre-qualified for use as AIAs.  

A strong relationship with your hotel partner is critical as there will be moments of uncertainty, 

need for training and education and reassurance throughout this process. We approached this 

with daily team meetings but you may find other approaches work just as well for you.   

Creating a health care team to provide clinical and emotional support for our guests in Isolation 

was also essential. We tapped into the COVID-19 avenues for redeployment of healthcare 

providers and also the recruitment of retired nurses with leadership expertise.  

Timelines were tight but quality processes and establishing a safe environment are of 

paramount importance as you get established. OESH and Public Health were instrumental to 

ensuring intake and referral processes were shared broadly. Assistance with criteria and 

prioritization of individuals was jointly designed to ensure consistency.  
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Capital Planning assisted with contracts, floorplan and site review, as well as set up. This 

included signage and flow patterns.  

Infection, Prevention and Control experts trained both our hotel and health care teams on 

proper handwashing, physical distancing and use of PPE. Embedding infection control practices 

into hotel policies and procedures and reviewing all cleaning protocols was reassuring to both 

teams.  

Coordination of moving clients into isolation includes referral review, intake call, assessment 

and placement into an appropriate floor. We separated our COVID-19 positive patients from 

suspect/contacts, and symptomatic versus asymptomatic on different floors. This allowed work 

flows and planning to occur in an organized manner. 

Ensuring guests understand the terms of self-isolation in our AIA environment is also important. 

We reviewed these over the phone and clients had to accept conditions prior to arrival.  A 

suggested “what to pack” list was also provided and a welcome package, contract and guest 

letter were provided upon entry to the hotel.  

During their stay, guests receive daily wellness calls and have escorted time outside to provide 

fresh air and exercise to help lift spirits.  

OESH and PH continued to provide daily calls and surveillance of individuals who were 

following self-monitoring guidelines.  

Meal times, linen delivery, garbage pickup, and transport processes all require well thought out 

efficiencies in limiting flow of traffic on all floors and preserving PPE.  Review of Hotel 

Emergency Processes including 911, evacuation and overall security measures were included 

in our training. 

Following completion of isolation an evaluation tool provided guidance into making continual 

improvements.  

Ongoing discussions with multiple stakeholders continue with discussions exploring what 

populations can safely use the AIA model for isolation. Staffing can be flexible and augmented 

with specialized services in order to meet the daily needs of more vulnerable clients during 

isolation.   

As the model evolves, we will keep you updated with new information.  
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Vendor/Site Selection 

• Ensure a fair and equitable process is followed to select the site e.g. Request for 
proposal (RFP) process.    

 

Site Partnership Requirements  

• Schedule initial meeting with site management 

• Complete walk through of facility 

• Confirm physical workflows and signage requirements    

• Restrict access / barriers where required 

• Secure Infection  Prevention and Control (IP&C) signage/posters 

• Schedule daily meetings with hotel management and staff 

• Schedule IP&C Training for hotel management and staff 

• Offer Mental Health Support & Training for hotel management and staff 

• Work with Logistics to secure appropriate Personal Protective Equipment, ensure 
don and doff training is provided as required   

• Ensure arrangements are made for food, housekeeping, security per the client 
stay agreement 

Client Eligibility Criteria 

• Determine eligibility criteria and assignment of priority for AIA: 

 



  

4 

December 17, 2020 COVID-19 Guidance for Alternative Isolation Accommodation (Hotel) 

Referral and Intake Process 

• Create referral form and determine who can refer clients 

• Confirm referral form submission process/office (phone, fax, email, other) 

• Communicate/distribute referral form/process 

• Receive referral and assess eligibility  

• Contact client to complete assessment and confirm eligibility/priority for AIA  

• Document and communicate outcome of assessment to referral source and hotel 
as applicable 

• Schedule arrival time with client and facilitate access to accommodation 

• Review welcome package  

• Complete the client stay agreement.  

 

Operational Requirements 

• Establish on-site command center 

• Determine staffing requirements and develop role descriptions (e.g. intake 
coordinator, clinical site management, education, quality and training, and 
support staff (HCA’s, administrative support, etc.) 

• Develop standard operating procedures (SOPs) as required   

• Provide staff training (IP&C) and communications  

• Coordinate access/use of site amenities and services 

• Coordinate personal and clinical client supports 

• Conduct daily wellness check-ins and escorted access outdoors (including 
process to document this occurred 

• Ensure PPE and other supplies are available on-site  

• Ensure frequent communication/coordination as appropriate 
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Release from Isolation 

• Establish notification process for when client is ready for release from isolation  

• Ensure client completes the evaluation/feedback survey 

• Coordinate release from isolation 

 

Data Tracking, Reporting and Coordination 

• Establish process to identify client demographics, referral source and reason for 
referral 

• Establish process to report on number of requests received, number of clients 
that were eligible, number of clients that were not eligible including why, number 
of clients that were placed as well number of clients that declined to stay 
including why they declined to stay  

 

Additional Communication Requirements  

• Identify referral sources and develop two communication processes (e.g. OESH 
and Public Health) 

• Identify potential target groups  

• Establish clear guidelines to distinguish this site from the other alternative 
accommodation options that may be available in the community  


